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Ranjit Krushnarao Bobade
President 

Vikasganga Samajsevi Sanstha

As President, I am honored to lead
Vikasganga Samajsevi Sanstha, a dedicated
organization working to uplift vulnerable
communities while safeguarding our natural
resources, environment, and wildlife. With
global challenges like climate change, floods,
rising temperatures, water scarcity, and
natural calamities, our mission has become
more crucial than ever.

For the past 29 years, we have tirelessly
pursued sustainable conservation and
developmentfor people, nature, and wildlife.
Thanks to our collective efforts, we’ve made
significant strides in soil and water
conservation, livelihood improvement,
livestock development, plantation and
grassland development, child education,
women’s empowerment, and the formation
and promotion of Farmer Producer
Organizations (FPOs). To date, we have
reached over 158,000 households and, in
our commitment to biodiversity, have
planted over 350,000 traditional and fruit
trees.

Today, I invite you to join us in our mission.
Every donation, every hour volunteered, and
every shared message strengthens our
cause. Thank you for your unwavering
dedication. Together, we can secure a
brighter, sustainable future for generations
to come.
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To create and provide
meaningful opportunities

seeking holistic development
especially of vulnerable groups
like women, children, youth and

marginalized farmers and
encouraging them to participate

actively for enhancing their
capacities in the developmental

processes as a valuable
component securing their just

and dignified living. 

A Brief Story About The Organization

Vikasganga Samajsevi Sanstha is a registered, non-governmental, non-profit, voluntary organization was
founded by a group of social activists in 1996with the specific objectives to solve the Livelihood, NRM and
Educational issues, which are greatly interlinked. It is registered under Societies Registration act and also
under Bombay Public Trust act. It has a General body and Executive committee comprising of 12 and 7
members respectively. Its present area of operation Vikasganga Sanstha reaches out to 1,58,000 households
across 1050 villages of 40 blocks in the seven distressed districts as Yavatmal, Amravati, Wardha,
Chandrapur, Hingoli, Ahmednagar and Nashik in Maharashtra.
It is working in partnership with different sections of the society embracing tribal, women’s, children’s,
youths, farmers& strengthening of Community Based Organizations by undertaking various need based
developmental activities. Presently Vikasganga actively working in the field of sustainable rural development
&making availability of water for irrigation purpose by developing water sources, promoting farmers producer
companies for crop productivity enhancement and joint marketing, promotion of SHG’s for credit, improving
learning outcomes of students and skill development among youths for better employment opportunities.
Also, organization is working with most ignored, socially and economically oppressed communities towards
making sustainable development.

ABOUT US
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REGISTERED ADDRESS

At. Po. Pandhurna (Khurd), 

Tq. Ghatanji, Dist. Yavatmal,

Maharashtra - 445301

20.149183,78.240983

CORRESPONDENCE ADDRESS
C/o Vishnu Neware, Yavatmal
Road, Khapari Naka, Behind
Ashoka Hardaware, Khapari,
Ghatanji, Dist. Yavatmal,
Maharashtra - 445301

20.152663,78.306130

Our Goal

To develop tribal, scheduled castes,
nomadic tribes, poor and exploited

women, farmers, youth and children
like deprived sections by creating

faith, unity, equality, brotherhood &
peace among all the sections of the

society. 

We are committed to the
promotion of sustainable

development initiatives like NRM,
Education etc., in response to the
needs of underrepresented and
marginalized sectors of society
ensuring land to be capable of

sustaining its population with poor
communities living with dignity,
justice, socio-economic equality

and peaceful co-existence among
various sections of society.

Our Vision Our Mission

Ranjit K. Bobade
President & Executive

Director 
(Mob. No.: 9423331480)

Amit Gadbail
Secretary

(Mob. No.: 9673515672)

Vinod Gujalwar
Assistant Director

(Mob. No.: 9423433062)

Key Contact person

Prashant Chaudhari
Assistant Director

(Mob. No.: 9764422109)



  Sr. N.    Registration under   Registration No.   Date of registration

  01   Societies  Registration Act 1860 MH   MH-3536   07/02/1996

  02   Under  Bombay Public Trust Act 1950   F – 3583    09/04/1996

  03   Under FCRA  Act   084010040    25/07/2004  

  04   Permanent  Account Number (PAN)   AAATV4285A   

  05   Income Tax  Act 1961/12A (A)   AAATV4285AE20214    28/05/2021  

  06   Income Tax  Act 1996 80-G   AAATV4285AF20214   28/05/2021  

  07    TAN- Tax  Act 1961    NGPV03855F    25/09/2008  

  08   Professional Tax (Callings and Employments  Act, 1975)   27675123750P    05/02/2013  

  09   NGO DARPAN   MH2017/0170437     28/12/2017

  10   EMPLOYEE’S  PROVIDENT FUNF (EPF)   NGAKL2091415000   04/05/2020

  11   Goods and  Service Tax Number (GST)   27AAATV4285A1ZJ   16/01/2019

  12   Registration  of Entities for undertaking CSR activities   CSR00007055   28/05/2021

 13  Registration of Employees State Insurance Corporation 23000323580000999 19/07/2023

Various Policy’s of the Vikasganga Samajsevi Sanstha

1 Human Resource Policy 11 Investment policy

2 Finance & Accounts Policy 12 Grant management policy

3 SOP for Administrative Expenses 13 Day to day accounting and vouching
policy

4 Purchases Policy 14
Process, budgeting and monitoring
policy

5 Women Policy: 15 Policy for common cost and its
allocation

6 Child Protection Policy 16 Policy for Capitalization of Assets

7 Gender Equality Policy 17 Policy for Creating Assets from the
Restricted Grant Funds

8 Sexual Harassment Policy 18 Corruption Policy

9 Exit Strategies of Vikasganga
Samajsevi Sanstha

19 Workers Grievance Redressal Policy

10 Asset management and disposal
policy
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Legal Status: Registration Details

Organizational Policy’s



#1 Tribal, SC & Backward peoples #2 Child

#3 Youth

#4 Womens#5 Marginal Farmer

#6  Old age People

Staff Training Staff Award 
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Organizational
Structure

Target
Beneficiaries



Value & Principal

Our Rural development activities, key areas are
Agriculture, Women empowerment, Education, WASH,
Food Nutrition & Health, Sustainable Livelihood, and
Social causes.
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1.Development of children, women & economically deprived sections
by enhancing their capacities.
2. Restoring rights of people on natural resources and incapacitate
them for management of natural resources
3. To impart people the techniques of organic farming 
4. Promote people for implementation of Panchayat Raj concept 
5. Leadership development for addressing issues & problems relevant
to women, children & deprived sections of the society

1. Developing water resources by Harvesting Rain Water
2. Soil and Water conservation
3. SHG Promotion and bank linkage
4. Formation and Promotion of Farmer’s Producer Company
5. Improving learning outcomes of school children and skill
development among youths
6.Promotion of organic Farming, IPM/NPM techniques, 
BMP practices, BCI to increase crop production
7. Encouraging employment generation through skill development
training

Objective of the Organization

Details of services

Vikasganga Samajsevi Sanstha encourages the

following Values to be practiced both at individual

and organizational level

Honesty

Transparency and Accountability

Mutual respect

Creativity

Gender sensitiveness

Cost efficiency

Participation

Solidarity 

Safe Guarding

• Utilization of local wisdom and resources.
• Encouragement of innovation and creativity.
• Prioritizing quality.
• Enhancing coordination and networking.
• Accepting challenges

Guiding Principal

Promoting the aims and purpose of the organisations
among the various societies of the different district in
Maharashtra state, Organization is actively working in
partnership with different sections of the society
embracing tribal, women’s, children’s, youths,
farmers& strengthening of Community Based
Organizations by undertaking various need based
developmental activities. With this also work for Indian
Forest Right Actto handover the rights of peoples who
are under Forest area. Presently Vikasganga actively
working in the field of sustainable rural development
&making availability of water for irrigation purpose by
developing water sources, promoting farmers
producer companies for crop productivity
enhancement and joint marketing, promotion of SHG’s
for credit, improving learning outcomes of students
and skill development among youths for better
employment opportunities. Also,organization is
working with most ignored, socially and economically
oppressed communities towards making sustainable
development.

Details of services

In the potential power of the poor and rural
people to participate actively in development
initiatives within their community.
In equal opportunity for man and women in
society irrespective of class, age, ethnic, culture
or religion.
All Human Rights for all.
In freedom of expression, movement and choice
by man and women alike.
In social harmony free from communal bias.
Freedom for work, education and development.

Organization Believes

Focus Areas:



  Sr. N.  Name of major Supporters

  01 Sir Ratan Tata Trust, Mumbai

  02 Tata Education and  Development Trust, Mumbai

  03 Jamsetji Tata Trust,  Mumbai

  04 Navajbai Ratan Tata Trust, Mumbai

  05 Tata Communications Ltd: through CINI, Jamsetpur  

  06 Agriculture Department, Maharashtra State

  07  Cotton Connect South  Asia Pvt. Ltd.

  08 SFAC, New Delhi

  09 Bembala Irrigation Department MH State Yavatmal

  10 Painganga Irrigation Department MH State Yavatmal

  11 Maharashtra Seva Samiti  Organization, Canada

  12 ARPAN Foundation USA

 13 Axis Bank Foundation Mumbai - Dilasa Sanstha

14 UNICEF, Mumbai

15 Reliance Foundation 

16 RCCPL Pvt. Ltd, Mukutban Unit of – MP Birla Group- Birla Corporation Limited

17 CottonConnect Farmer Community Foundation

18 Dhariwal Infrastructure Limited, Chandrapur

19 Azim Premji Foundation
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Our Development Partner
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Oprerational Area

Governing Board / Office Bearers

  Sr. N.  Name of Member Designation Age Occupation Associated since

  01 Mr. Ranjit K. Bobade  President  53 Farmer, Social 1996 (From Establishment)  

  02 Dr. Prashant Kasare Vice-president 40 Doctor 2021  

  03 Mr. Amit Gadbail Secretary 33 Social 2021

  04 Mr. Rajeshwar Virutkar Joint-Secretary 67 Farmer 1996 (From Establishment)

  05 Savita D. Mohade Treasurer 49 Teacher  2016

  06 Dr. Puja Mankar Member 27 Doctor 2021

  07  Mr. Bhojaraj Timande Member 38 Farmer  2016  

The Governing board of the organization is responsible for the conduct of the organization’s General
operations, performing duties under power delegated by the board. As provided in the Article of
constitution. The Governing board meets regularly at main Office in Ghatanji, Dist. Yavatmal board serve
Audit and budget for programmed, development effectiveness, Governance and Administrative matters.

Vikasganga Samajsevi Sanstha process at internal reform to
strengthen its planning, monitoring and evaluation function
and its human resources, finance and administrative
management has begun to yield results. Progress was made
in standardizing a predictable year planning process, as well
as in starting to build the capacity of members and
providing guidance on results, based planning and
monitoring, as well as the generation of lessons learned and
best practices, will require further improvement

Management & Planning
Vikasganga Samajsevi Sanstha believes that the decision
making is a key part of an (administration) Administrative
bodies activities, it permeates though all managerial
function such as planning, organization, direction and
control. Decision making involves thinking and deciding
before doing and its part of our function. In keep the view
of our organization’s objectives, policies, program and
strategies are our organization decision making process.

Decision Making
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Name of person   Sex (M/F) Designation   Educational qualification   Experience  

  Chief Functionary

  Shri  Ranjeet Bobade M   President   B.A.   30  Years

  Shri  Amit Gadbail M   Secretary   B. Sc. Agri   17 Years

  Administrative  Team  

  Miss.  Deepa Suresh Sayare F   Accountant   M Com.   13 Years

  Miss. Kajal Sawarkar F   Assistant Accountant B, Com.   01  Years

  Technical  Team

  Shri  Vinod Gujalwar M   Programme Head & Assistant Director   DCE, B.E. Civil (ME) 20 Years

  Shri Prashant  Choudhari M   APF Project Team Leader   B. Sc. Agri    07  Years  

  Shri Ravindra Samarth M   Asst. BCI Project Coordinator   B. Sc. Agri    05  Years  

  Shri  Vivek Deshmukh M    APC for BCI Project   MCA    06  Years

  Shri Yogesh Bhedarkar M    Marketing Expert   B.Sc Agri., MBA 04 Years

  Miss Ketaki Bhajbhuje M   Agri. Expe.   Bsc Ag. 02 Years

  Shri Rushikesh Bhise M    Project Coordinator   B. Sc. Agri 03 Years

  Shri Dhananjay Dalavi M    Project Coordinator DIL   B. Sc. Agri 03 Years

  Agronomist

  Shri  Nitin Bakale M    PU Manager   B. Sc. Agri   05  Years

  Miss Shivani Deshamukh F   PU Manager   B. Sc. Agri   05  Years

  Miss Dhanashri Chapade F    PU  Manager   B. Sc. Agri  04 Years

  Miss Vaishnavi Hivarale F   PU  Manager   B. Sc. Agri  03 Years

  Ms. Vaishnavi Talan F   PU  Manager   B. Sc. Agri , M. Sc 04 Years

  Miss Payal Chopawar F   PU  Manager   B. Sc. Agri  05 Years

  Shri Harshal Dhakulkar M   PU  Manager   B. Sc. Agri  04 Years

  Shri Chetan Thakare M   PU  Manager   B. Sc. Agri  04 Years

  Ms. Chetana Umare F   PU  Manager   B. Sc. Agri  03 Years

  Shri Awadhut Jude M   PU  Manager   B. Sc. Agri  04 Years

  Shri Atul Jadhao M   PU  Manager   B. Sc. Agri  05 Years

  Ms Shrutika Thakur F   PU Manager   B. Sc. Agri  04 Years

  Sociologist/Programme Team (Field)

  Shri Shesharaj Kawade M  Project Coordinator   B. Sc. Agri  02  Years

  Shri  Sujit Bhanse M    FPO’s  Coordinator    M. Com. 16 Years

  Ms Nita Suraskar   F    Social Worker   MSW  11  Years

  Shri Nilesh Khadse M   Social Worker   MSW  05  Years

  Shri Tushar Virutkar M   Social Worker   MSW  04  Years

Sr. No  Full Time Staff    Male   Female  Total  

  1   Management

Administrative staff:  
03 02 05

  2    Technical:    02 00 02

  3    Agronomist:   07 07 14

  4   Sociologist:   05 06 11

  5    Field Staff:  86 41 127

  Total 103 56 159

Vikasganga Sanstha Profile 2025-26

Major Human Resource

STAFF DETAILS
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Work completion for Environmental Supplements

Work done & achievements of Organization activity

  Sr.
No

  Activity 
  No. of
Block

  No. of
  Village  

  No. of
work

  Work
  completes
in Hectare  

  No. of
Beneficiaries 

  Water
  storage in

Liters (Lakh)

 1 Tree Plantation  24  566 375000 1520 42300   --

  2  
Soil & Water testing details for
Farmers

24  324 1156  1156  1156    --

  3  Farm bunding (Ha.) 03 16
77500
cum

870 935    --

  4  
Nalla deepening and widening
(19,35,000 Lakh CUM-99km work)

4 29 38 Nala 5230 5985 20450

  5  Farm pond 2  9 87  87 87  999

  6  Recharge pit 1  115 115  115 115  97

  7  
Dam de-siltation work (6,10,000
cum)

30 95 95 2565 1780 6870

  8  LPG Distribute  3 77 1229  0 1229  0

  9  Organic Input Center 24 48 48 0 960  0

  10  Cookstove Distribute  6  2350 0 0 9400  0

  Total 11148 93912 26546

Increases for land fertile and irrigation of more than 1600Ha due to work done under Galmukt dharan

Galyukta shivar Abhiyan through Dam De-siltation activity in 68 dams in Vidarbha region.

Under Nala Deepening and Widening activity deepen and widened 99,000 Mtrs of Nala, stored

19,35,000 Cum of water in Doha created that covered 5845 hector of farm land of 9967 farmers from 45

villages.

Plantation of trees more than 375000 of traditional tree plant in farmers land, barren land and

surrounding of RWH structures in Yavatmal, Amravati, Gondia, Bhandara, Wardha and Chandrapur

districts.

Promoted 22 Farmers Producer Companies in Vidarbha region for crop productivity enhancement and

joint marketing.

Promoted more than 700 SHG’s, credit linked, developed more than 2000 kitchen gardens and

distributed 1229LPG connections to women’s beneficiaries.

Imparted training to 700 women’s in poultry rearing and more than 600 women’s started poultry rearing

in their courtyards for initiation of income generation activities.

Imparted training to 500 women’s in goat rearing and more than 360 women’s started goat rearing in

their for initiation of income generation activities.

Provided fish seeds to 245 beneficiary farmers who have their own farm pond in 89 villages of Yavatmal,

Chandrapur and Gadchiroli districts.

Improving learning outcomes of students under which covered more than 2000 students from Std 3 to 5

under E-learning class.

60 farmers have availed facility of irrigation through Phad who grown Gram and Wheat crops.

Extended support to 192 deceased farmer’s families in kind form.

Encouraged more than 51203 farmers in 7 districts of Vidarbha, Marathwada and Western Maharashtra

based on BCI, IPM, Organic & other technologies to increase crop productivity.
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Yearwise Income & Expenditure (In Lakh)

Year 2022-23 2023-24 2024 -25

Income Rs.399.85  Rs. 650.48  Rs. 570.77

Expenditure Rs.398.18 Rs. 631.74 Rs. 559.96
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Year wise Financial Turnover in Lakh

Year 2022-23 Rs. 477.36

Year 2024-24 Rs. 650.48

Year 2024-25 Rs. 620.45

Current Beneficiaries of Ongoing Projects

 578

40

07

Villages 

Block's 

District's 

51230
Farmer's

2332
Women’s

408
Labour’s

07
Old Age Orphan
peoples

Total
53978

Expertise / Major work area of Organization

Motivation of farmers for adoption of BCI, IPM & Organic farming techniques.

Soil & Water conservation work. Rain water harvesting for making availability of water for drinking and

irrigation purpose

Promotion of Farmer’s Producer Companies.

Child rights protection, Improving Learning Outcomes in Primary Schools and Facilitating Skill Development

of Youth

Promotion and bank linkages of SHG’s 

Promotion of Diversion based irrigation.

Implementation of “Galmukt Dharan Galyukt Shiwar Abhiyan” for improvement of health of farm land. soil

and to increase storage of water in Dam.

Gray Water Management

Livelihood & women’s entrepreneurship Development programmes like Goatary, Poultry etc.
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Ongoing Projects

  Sr.
No   Name of project   Year of

initiation  

  Grant in
Rs. 

  

Badget 
2025-26

  Name of
sponsoring

  Organization Beneficiary   

 1  Better  Cotton (BC)
Programme

2019 to
2026  17,86,60,000 357.00 

Lakh

CottonConnect
(South Asia Pvt. Ltd.
Guragaon, Hariyana  

  36,000
Famers  

  2   Promotion  of Farmers
Producer Organization

2020 to
2026 5,00,00,000 70.00 

Lakh
SFAC, NCUI New
Delhi- 110 016  

8964
Farmers

  3  

Improving the self-reliance
and reliance of rural
communities in Yavatmal
district

2022 to
2026    4,43,81,000 120.00 

Lakh
Reliance Foundation,
Mumbai   

  Farmer,
Women
 11100 

  4  Farmer Support & Livelihood
Enhancement

2023 to
2026 1,20,63,000 58.00 

Lakh
RCCPL Mukutban Pvt
Ltd   300 Farmer

  5  

Conservation and meticulous
use of natural resources for
crop productivity
enhancement and
management of livestock for
livelihood enhancement

2025 to
2028 2,63,00,000 109.00 

Lakh

Azim Premji
Philanthropic
Initiatives Private Ltd.

1200
Farmers &

Womwn

  6  

Step Towards Eco-Friendly
And Sustainable Agriculture
Through Organic Farming

2025 to
2026 20,12,000

20.12
Lakh

Dhariwal
Infrastructure
Limited, Chndrapur

100 Farmers

  7  Other Services, Donation’s 2025 to
2026 4,00,000

04.00
Lakh

Total 707.12 Lakh
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Key Achievements of the
organization

Reached up to 78000 farmers from Yavatmal &
Amaravati district for quality improvements of
Cotton crop production through Better Cotton
(BC) Project

Motivated 1750 farmers from Yavatmal district
for adoption of IPM, BMP practices. It improved
crop income 25% by implementing this
technique.

Motivated 3000 farmers from Yavatmal district
for adoption of organic farming techniques.

Established 22 Farmer’s Producer Companies in
five districts Yavatmal, Wardha, Amravati,
Chandrapur & Hingoli. 

MREGS 72 villages, in six districts of Vidarbha
Region

9477 beneficiary farmers were benefitted
through NRM activity

Implemented SWC programme in 101 villages. 21
Crore liter water had been stored in different
RWH structures constructed utilized for drinking
& irrigation purpose.

147.81 Crore liters of water harvested in 6
district of Vidarbh Region Maharashtra

99.6 km length of Nalla had been Deepened &
Wide.

Drought and Hailstorm Relief Activities carried
out in 170 villages.

Implemented tree plantation programme through
various projects implemented like MRGS and
others. Upto this date we planted more than
3,50,000 traditional Plant.

LPG connection was distributed to 1229
beneficiay Families from 77 villages to save
environment & health of rural poor womens.

Vikasganga planned to distribute less Smoke
stove to 2300 rural poor families and uptill now
distributed 500 Less Smoke stove to poor
womens to save environment.

Promoted and bank linked about 700 SHG’s in
Ghatanji and Ralegaon blocks

Provided training to 300 youths for learning
different Skill useful for employment & self-
business.

30 ZP Schools were digitalized to create interest
in more than 2000 students in learning and also
to give good quality and innovative education to
rural students.

1162 Children in 20 Primary Schools had
improved their Marathi, English and Mathematics.

2820 students from 33 Government Ashram
School were covered under Life Skill Training
through Jeevan Sanskar Progame in Yavatmal
District.

Vatslya Community Kitchen has been run for 19
Old age orphan peoples. THANK YOU

Ranjeet Bobade
President

Vikasganga Samajsevi Sanstha
president@vikasganga.org


